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Question 1: FINANCES

Where does the money come from to fund your athletic 
department?

How much do you pay coaches?

What do you charge for admission?

Where do you buy supplies / equipment / uniforms?

Do you charge a participation fee?



Question 2: PERSONNEL

Who is responsible for leading your athletic department?

Where do your coaches come from?

How do find new coaches?

Who is responsible for evaluating coaches?



Question 2: PERSONNEL

NC Coaches Association (nccoach.org)

NFHS Learn (nfhslearn.com)

NC High School Athletic Association (nchsaa.org)

NC Independent School Association (ncisaa.org)

Carolina Athletic Association for Schools of Choice (caasc.teamapp.com)

NC Athletic Directors Association (ncada.net)

National Interscholastic Athletic Administrators Association (niaaa.org)



Question 2: PERSONNEL



Question 3: GOVERNANCE

What association / organization sets the rules governing your 
sports?

What conference are you affiliated with and how did that come 
to be?

Do you have an athletic handbook?

Have you had situations where your school violated rules?  
How was it handled?



Question 4: SPORTSMANSHIP

How do you educate coaches about sportsmanship 
expectations?

How do you get parent buy in?

How do you set a tone at your school?

How do you handle those who are not upholding your 
sportsmanship expectations?
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